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WS1EC - 2016 SET After Action Review

To put it simply, the 2016 SET was a fantastic learning experience for our group. We developed
an aggressive plan to activate every FEMA shelter throughout Cumberland County with the hopes
of identifying areas that might require permanent antennas on site, or even relay links, utilizing
the county’s communication trailer, or Key Stations. Our plan included attempting to exchange
weather reports or mock requests for supplies from each location via FM simplex. Where
possible, we also attempted to make contact on low power (5 watts), and also on DMR simplex.
We were successful in contacting every site, and identified only three sites that required more
than 5 watts to make contact. These include: Brunswick High School, Greely Middle School, in
Cumberland Center, and Lakes Region High School, in Naples. From all but four sites, we had
successful DMR simplex contacts on 5 watts.

Our plan also called for the Master Net Control Station at Cumberland County EMA to exchange
information via HF and VHF digital with different EOCs and the SKYWARN amateur radio station
at NWS Gray. We were able to do this successfully (and were possibly guilty of having a little too
much fun with it).

Our only disappointment was not having an HF SSB contact with a representative at the Maine
Emergency Management Agency, and in fact, the frequency was silent with the exception of a
few others calling them from time to time. We didn’t expect there to be anyone there, since Dave
Feeney at Cumberland County EMA contacted them earlier in the week and was told that no one
would be there, but we tried anyways.

Some takeaways from the SET include the need to better coordinate our simplex frequencies
with Maine ARES, (which we’re in the process of doing). There was one example of a
cantankerous ham who told us to “get off his frequency,” which we did, having only gone there
to make contact with the NWS. Another discussion we had was to construct two or three 50w
backpack stations - complete with battery, antenna, and coax — that could be taken to a site that
we identified as needing something more than a 5w HT.

For next year, we hope to coordinate better with adjacent counties and possibly some New
Hampshire groups such as Mount Washington Valley ARES, which should easily be within range
of VHF simplex.

For our first year participating as a formal group, we had a lot of fun, learned a lot too, and look
forward to the next challenge!
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ARRL Section: ME
Area of Jurisdiction: Cumberland County
Call sign: WS1EC

E-mail address: mainehamradio@gmail.com

Date of local SET: 22 October 2016

Computation of score: Points
A | Number of amateurs who participated in the test X2
10
B | Number of new amateurs (licensed since 2012) participating X3
4
C | Number of formal 3rd party written traffic messages originated X1 3
or delivered during the SET on behalf of served agencies
D | Were TACTICAL communications conducted on behalf of N/A N/A
served agencies? (1 hour or more, score 20 points; 1/2hour to 1
hour, score 10; less than 1/2 hour, score 5.)
E | Number of stations on emergency power during the test X2
10
F | Number of emergency-powered repeaters used during the test X 10 0
e Give call signs of repeaters:
G | Is dual membership in ARES and RACES actively encouraged? NO
If YES, score 10 points.
H | Was liaison maintained during the SET with an NTS section or NO
local net? If YES, score 10 points.
e Give call signs of station(s) performing liaison:
I | Were digital modes utilized at any time during the exercise? If YES
YES, score 10 points DMR, PSK250RC5
e Name the digital modes utilized: Winlink HF & VHF
J | Number of different agencies for which communications were X5 4
handled
K | Number of communities in which agencies were contacted. (If X 10 | Gray
none, score MINUS 10) \éVindg]am )
. . carborou
o Name the community(ies) served: couth Port?and
Portland
Cumberland
Falmouth
Gorham
Naples
Brunswick
Westbrook
L | Was a press release submitted? If YES, score 10 points, attach YES (see attached)
copy.
TOTAL NUMBER OF POINTS 205

I’'m not sure exactly how the scoring system works, or how some of the items listed above are relevant to the goal of advancing our capabilities
as emergency communicators, but we completed it the best we could, using this form from the ARRL website.
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Local Ham Radio Group Participates in Statewide Exercise

On Saturday, October 22", members of the Wireless Society of Southern Maine Emergency
Communications Team, which meets monthly in Windham, will participate in a statewide drill to test their
communications capabilities between various different sites throughout Cumberland County and the
state. The drill, known as the Simulated Emergency Test, or SET, is an annual exercise, sponsored by the
American Radio Relay League, which encourages amateur radio operators from across the country test
their communications skills during a mock disaster.

During the SET, hams are required to quickly establish communications between various Emergency
Operations Centers and exchange formal messages and traffic, which contain requests for supplies,
medical or weather information, or other things that may be of importance during a disaster. They do this
via voice, Morse code, and digital two-way radio, on bands ranging from HF to UHF, as required.

“The scenario for this year is an ice storm, which is a real possibility in Maine,” says Frank Allen, of
Waterboro. Frank is president of the Wireless Society of Southern Maine, which provides communications
support for Cumberland County EMA, as well as the National Weather Service. “The SET tests how we
respond during large-scale disasters, where commercial infrastructure has failed. In these events, hams
are often the only source of communications.”

“The hams in our club are a dedicated group,” adds Thom Watson, one of the founders of the club.
“Amateur radio has a long history of volunteerism. Sure, it’s a hobby and there’s some fun things that we
do like mountaintop expeditions or competitive events like contesting, but so many like to stay sharp by
providing support for charity walks and community events, and drills like this, so they’ll be ready to offer
their time and expertise when disaster strikes.”

The Wireless Society of Southern Maine is participating in the SET for the second time. “Last year we
formally established a partnership with the Cumberland County Emergency Management Agency only a
few days prior to the SET, so we weren’t very organized yet,” says Allen. “but this year we have a solid
plan and a list of goals to accomplish.”

After the event, the participants will do an assessment to determine how well they performed and look
for areas to improve on. “There’s always new things to learn and ways to improve,” says Allen. “But the
important thing to know is that we’ll be ready to help.”

For more information about amateur radio, or the Wireless Society of Southern Maine, please visit their
website at: http://www.mainehamradio.com

<30>
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WSSM-ECT SET Plan (Cumberland County):

M Establish communication with all the county shelters (between shelter location and CCEMA, and
shelter to shelter).

@/Each site reports current weather observations / conditions
D/gach site will establish communications directly with NWS Gray, if possible (S-E?@ J?C’ /J&Q)
U Establish communications with MEMA (on state HF frequency, if possible). AJO gespeén S€

mStablish communication with NWS Gray (provides current weather conditions or advisories, and
receives reports either directly from shelter sites or from CCEMA).

M‘Attempt to send a Winlink message via HF
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Gray-New Gloucester High School — 10 Libby Hill Road, Gray, ME 04039 -ketama 3/ HN 7.
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Greely Middle School — 303 Main Street, Cumberland Center, ME 04021 — KB1HNZ
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Lake Region High School — 1877 Roosevelt Trail, Naples, ME 04055 — KC1AOT or KB1YTR
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Scarborough High School - 11 Mumcnpal Drive, Scarborough, ME 04074 - KB1HNZ
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South Portland High School — 637 Highland Avenue, South Portland, ME 04106 — KI6JBH
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South Portland Community Center — 21 Nelson Road, South Portland, ME 04106 — KI6JBH
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Westbrook High School — 125 Stroudwater Street, Westbrook, ME 04092 — W1CIJS
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Windham High School — 406 Gray Road, Windham, ME 04062 — W1CPS

@{ow power BEDiUM POWER ' WEATHER REPORT

O watlc on H1 pscalle - HT 5 AS (‘/m/ as we/l
Weathe - 61° £ very /mvu— dri2z/e e (":’//1@




WSSM-ECT 2016 SET After Action Review

COMM LOg 1. Incident Name and Activation Number 2. Operational Period (Date/Time)
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3. Radio Net Name (for NCOs) or Position/Tactical Call

4. Radio Operator (Name, Call Sign)
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COMM Log
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COMM Log
ICS 309-SCCo
ARES/RACES

1. Incident Name and Activation Number

2. Operational Period (Date/Time)

From: To:

3. Radio Net Name (for NCOs) or Position/Tactical Call

4. Radio Operator (Name, Call Sign)
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CONM Log 1. Incident Name and Activation Number 2. Operational Period (Date/Time)
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O WX1GYX SKYWARN® Severe Weather Report Form
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SKYWARN

Date: 10 /22 / I{ Time of Occurrence: i ﬂf&i/)’) Reporting Station: K@//—}/\)Z
Report Source: (Circle OnWNAL OBSERVATION,—“MEDIA, SCANNER, OTHER:
Location of Reported Event: S(ﬂ f!;ofg){}g )—\ /l/fé

/

Report Description:
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Signature / Call Sign: /,{]/Wﬂ/)f-
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; QEATH,
O WX1GYX SKYWARN® Severe Weather Report Form :

SKYWARN]
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Date: /0 / Qé_)f /é Time of Occurrence: qu_? Z7¥) __ Reporting Station: fé—*g/ AN?
Report Source: (Circle One) PERSONAL OBSERVA'@MEDIA SCANNER, OTHER:

Location of Reported Event: fd/ﬂﬂﬂ(,//’/\, MC

Report Description:

Lapdville Espd — /dfﬁ@ Yre e brasch
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Signature / Call Sign: (,{’// w2
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Flmsg NWS - Storm Report
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'Flmsg' Storm Report

Event Time 1152 Event Date 2016-10-22

Event Location

County Cumberland (005), ME

Location 1 Weather Lane, Gray, ME
Event Type

x| Flood Minor Street Flooding
|_| Hail

|_| High Wind Speed

|_| Tornado/Funnel Cloud

x| Wind Damage Small Tree Limbs Down (<2")
| | Snow

|_| Freezing Rain/Icing

|_| Heavy Rain

Additional Details

Contact Information

Your Name: Tim

E-mail address: kblhnz@yahoo.com
Phone Number:

Observer Profile: HAM Operator

10/22/201%6 11:57 AM
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General Message

[TO: Knox County EMA K1XEMA

FROM: Lincoln County EMA

SUBJ: LC status report

DATE: 2016-10-21

ITIME:

IMESSAGE:

Greetings from Lincoln County.

We are set up at the Newcastle Fire Station near Damariscotta.

There is minor flooding downtown Damariscotta and all power is out but so
far everyone seems to be ok and staying indocors.
Some trees have fallen on back roads no major damage.

73 de Jose Douglas KBITCD

10/22/20%6 10:39 AM
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1 GTam = wixieyx reports wind gusts of SO-omph
ex pected &c/ﬂé/ﬂ/ 5

/1:3Fam " This May caus€ /Sélated powear outages

/!5 am - Message 4o LBIVTE -9

Wmessage ceceived via cinlink ”
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Message ID: EQM9ZMIWHYKY
Date: 2016/10/22 14:50

From: WX1GYX

To: WS1EC

Cc: ryan.michaelson@gmail.com
Source: WX1GYX
Downloaded-from: RMS:WD10
Subject: //WL2K GALE WARNING

ANZ150-152-154-231000-

COASTAL WATERS FROM STONINGTON, ME TO PORT CLYDE, ME OUT 25 NM-
COASTAL WATERS FROM PORT CLYDE, ME TO CAPE ELIZABETH, ME OUT 25 NM-
COASTAL WATERS FROM CAPE ELIZABETH, ME TO MERRIMACK RIVER, MA OUT
25 NM-

345 AM EDT SAT OCT 22 2016

...GALE WARNING IN EFFECT FROM 8 PM THIS EVENING TO 7 PM EDT
SUNDAY. ...

TO: WS1EC
THIS HAZARDOUS WEATHER OUTLOOK IS FOR ATLANTIC COASTAL WATERS.
.DAY ONE.. TODAY AND TONIGHT.

PLEASE LISTEN TO NOAA WEATHER RADIO OR GO TO WEATHER.GOV ON THE
INTERNET FOR MORE INFORMATION ABOUT THE FOLLOWING HAZARDS.

GALE WARNING.
.DAYS TWO THROUGH SEVEN...SUNDAY THROUGH FRIDAY.

PLEASE LISTEN TO NOAA WEATHER RADIO OR GO TO WEATHER.GOV ON THE
INTERNET FOR MORE INFORMATION ABOUT THE FOLLOWING HAZARDS.

GALE WARNING.

GALE FORCE WESTERLY WINDS MAY DEVELOP SAT NIGHT AND CONTINUE
THROUGH SUNDAY.

SPOTTER INFORMATION STATEMENT...
SPOTTERS ARE ENCOURAGED TO CALL OR RADIO IN SIGNIFICANT WEATHER
CONDITIONS ACCORDING TO STANDARD OPERATING PROCEDURES.

- WX1GYX
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Message ID: AZDTFZHLDY GU
Date: 2016/10/22 14:49

From: WX1GY X

To: WSIEC

Cc: ryan.michaelson@gmail.com
Source: WX1GY X
Downloaded-from: RMS:WD10
Subject: //WL2K HWO

TO: WSIEC

HAZARDOUS WEATHER OUTLOOK
NATIONAL WEATHER SERVICE GRAY ME

THISHAZARDOUS WEATHER OUTLOOK IS FOR MAINE...SOUTH CENTRAL
MAINE...SOUTHWEST MAINE.. WEST CENTRAL MAINE..WESTERN MAINE...NEW
HAMPSHIRE...CENTRAL NEW HAMPSHIRE...NORTHERN NEW HAMPSHIRE AND
SOUTHERN NEW HAMPSHIRE.

.DAY ONE...TODAY AND TONIGHT.

WIND GUSTSWILL PICK UPBEHIND A COLD FRONT LATE TONIGHT AND COULD
APPROACH 30 TO 35 MPH AFTER MIDNIGHT.

DAY S TWO THROUGH SEVEN...SUNDAY THROUGH FRIDAY..

WINDS GUSTS OF 30 TO 40 MPH ARE EXPECTED ON SUNDAY. THISMAY
CAUSE ISOLATED POWER OUTAGES.

SPOTTER INFORMATION STATEMENT...

SPOTTERS ARE ENCOURAGED TO CALL OR RADIO IN SIGNIFICANT WEATHER
CONDITIONS ACCORDING TO STANDARD OPERATING PROCEDURES.

WX1GY X
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Message ID: S9PQMM215947

Date: 2016/10/22 19:57

From: KBI1TCE

To: WS1EC

Source: KB1TCE

Downloaded-from: Telnet:Perth.Winlink.org

Subject: Re: //WL2K msg via VHF packet from Windham

Got 1it.
Thanks Ryan.

————— Message from WS1EC sent 2016/10/22 16:59 —--—-

Message ID: MCEHOYIUVUGY

Date: 2016/10/22 16:59

From: WSI1EC

To: KB1TCE

Source: WS1lEC

Subject: //WL2K msg via VHF packet from Windham

Sending a quick message via VHF packet.

73
Ryan, KB1YTR
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